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AGENDA 
 

CITY OF GRAYLING 
DOWNTOWN DEVELOPMENT AUTHORITY/GRAYLING MAIN STREET 

REGULAR MEETING 
Thursday, September 19, 2019– 5:00 P.M. 

City Council Chambers – Grayling City Hall 
1020 City Boulevard, Grayling, Michigan 

 
I. CALL TO ORDER 

 
II. BOARD MEMBER RENEWALS 

 
III. SWEARING IN OF NEW MEMBERS 

 
IV. ELECTION OF OFFICERS 

 
V. PLEDGE OF ALLEGIANCE 

 
VI. ROLL CALL 

 
VII. PUBLIC COMMENT 

 
VIII. APPROVAL OF AGENDA 

 
IX. APPROVAL OF CONSENT AGENDA 

 
A. DDA/GMS Meeting Minutes June 20, 2019    

 
X.  TREASURER REPORT 

 
A. Revenue/Expenditure Report thru August 2019  

 
XI. CITY MANAGER REPORT 

 
XII. MAIN STREET MANAGER REPORT 

 
A. Monthly Report 

 
XIII. UNFINISHED BUSINESS – DDA/MAIN STREET 

 
A. DDA District Expansion 
B. TIF 
C. State of Properties 
D. Do or Die Donor Development Workplan 
E. Harvest Festival 
 

XIV. NEW BUSINESS – DDA/MAIN STREET 
 

A. Acceptance of Tim Chilcote’s Resignation 
B. Rialto request for “Micros and a Movie” event: December 20 

 
 



Individuals with disabilities requiring auxiliary aids or services at the meeting should contact 
The Grayling City Office at 989-348-2131 seven days prior to the meeting. 

 
NEXT REGULAR MEETING IS OCTOBER 17, 2019 
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XV. MS COMMITTEE REPORTS  
 

A. Org Committee 
B. Design 
C. EV/Promotions 

 
 

XVI. COMMUNITY MEETINGS UPDATE:   
 

A.  CCEDP  
B.  Blight 
C.  Camp Grayling 
D.  Northern Market  
E.  4-Mile Businesses  
F.  Historical Museum 
G.  GPA 

 
XVII. PUBLIC COMMENT 

 
XVIII. MEMBER COMMENTS 

 
XIX. CORRESPONDENCE 

 
XX.  ADJOURNMENT 

    IMPORTANT DATES 
 

Next Board Meeting – October 17th, 2019 
 
 


