AGENDA

CITY OF GRAYLING

DOWNTOWN DEVELOPMENT AUTHORITY/GRAYLING MAIN STREET

VI.

VIL.

VIII.

XI.

REGULAR MEETING
Thursday, July 19, 2018 — 5:00 P.M.
City Council Chambers — Grayling City Hall
1020 City Boulevard, Grayling, Michigan

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

A. DDA/GMS Meeting Minutes June 21, 2018
TREASURER REPORT

A. Revenue/Expenditure Report thru June 2018

CITY MANAGER REPORT

MAIN STREET MANAGER REPORT
A. Monthly Report

UNFINISHED BUSINESS - DDA

A. TIF Committee Update

NEW BUSINESS - DDA
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A. Roscommon/Crawford Counties Coalition (AuSable River Area Coalition)

B. Member & GMSt Employee Evaluations

C. Board Members Bennet/Rombach Terms Expired

i. Nominations for Renewal
ii. Swear In

UNFINISHED BUSINESS — MAIN STREET

A. Lumber Jack Breakfast sign-up & Event Times
B. Paddle Battle/Beer tent sign-up & Event Times

C. Community Redevelopment Workshop

NEXT REGULAR MEETING IS August 16, 2018

Individuals with disabilities requiring auxiliary aids or services at the meeting should contact
The Grayling City Office at 989-348-2131 seven days prior to the meeting.



XIl. NEW BUSINESS — MAIN STREET

A. VISTA REPORT
i. Check-in
ii. ProsperWalk revenue generating program

XIl.  MS COMMITTEE REPORTS
A. As Present
XIV. COMMUNITY MEETINGS UPDATE:

CCEDP

Missing Middle
Blight

Camp Grayling
Northern Market
4-Mile Businesses
Golf Course
Grayling Township
GPA

~IGMMUO®>

XV. PUBLIC COMMENT

XVI. MEMBER COMMENTS

XVIl. CORRESPONDENCE

XVIII. ADJOURNMENT

IMPORTANT DATES

Individuals with disabilities requiring auxiliary aids or services at the meeting should contact
The Grayling City Office at 989-348-2131 seven days prior to the meeting.

NEXT REGULAR MEETING IS AUGUST 16, 2018




