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AGENDA 
 

CITY OF GRAYLING 

DOWNTOWN DEVELOPMENT AUTHORITY/GRAYLING MAIN STREET 

REGULAR MEETING 

Thursday, June 21, 2018 – 5:00 P.M. 

City Council Chambers – Grayling City Hall 

1020 City Boulevard, Grayling, Michigan 
 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

III. PUBLIC COMMENT 

 

IV. APPROVAL OF AGENDA 

 

V. APPROVAL OF CONSENT AGENDA 

 

A. DDA/GMS Meeting Minutes April 18, 2018   Pg. 03 

 

VI.  TREASURER REPORT 

 

A.  Revenue/Expenditure Report thru May 2018   Pg. 21 

 

VII. CITY MANAGER REPORT 

 

 

VIII. MAIN STREET MANAGER REPORT 

 

A. Monthly Report       Pg. 24 

B. Training Report 

 

IX. UNFINISHED BUSINESS – DDA 

 

A. TIF (Tim/Tom) 

 

X. NEW BUSINESS - DDA       

 

A. Office Space/Property Managers 

 

XI. UNFINISHED BUSINESS – MAIN STREET 

 

A. Approval of Workplans 

1. Paddle Battle      Pg. 29 

2. Harvest Fest/Funky Fish    Pg. 31 

3. Christmas Walk      Pg. 33 

4. Trees on Main Street     Pg. 37 

5. Bike Racks      Pg. 38 

6. Planting Spring 2019 (Grayling in Bloom)  Pg. 39 

7. Appreciation Event     Pg. 40 
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XII. NEW BUSINESS – MAIN STREET 

 

A. Chris Hunt – MyNorth Media     Pg. 41 

B. Liquor License Resolution      

C. Work Plans 

1. Veteran’s Banners     Pg. 53 

2. Lumberjack Breakfast – Grayling Restaurant invitation 

D. Organization, Design, Promotion and Economic Vitality: Adopt Blended Committees 

Discussion 

E. Donation Letters Discussion 

 

XIII. MS COMMITTEE REPORTS  

 

A. Paddle Battle 

B. Veteran’s Banners 

 

XIV. COMMUNITY MEETINGS UPDATE:   

 

A. CCEDP (Rae) 

B. Missing Middle (?) 

C. Blight (Tom) 

D. Camp Grayling (?) 

E. Northern Market (Rae/Tim) 

F. 4-Mile Businesses (Tom) 

G. Golf Course (Paul) 

H. Grayling Township (?) 

I. GPA (Betty/Rae) 

J. Roscommon County EDC (Tim) 

 

XV. PUBLIC COMMENT 

 

XVI. MEMBER COMMENTS 

 

XVII. CORRESPONDENCE 

 

XVIII.  ADJOURNMENT  

    IMPORTANT DATES 
July 19, 2018 – Board Mtg 

    


