
Individuals with disabilities requiring auxiliary aids or services at the meeting should contact 

The Grayling City Office at 989-348-2131 seven days prior to the meeting. 

 

NEXT REGULAR MEETING IS JUNE 21, 2018 

 

 

AGENDA 
 

CITY OF GRAYLING 

DOWNTOWN DEVELOPMENT AUTHORITY/GRAYLING MAIN STREET 

REGULAR MEETING 

Wednesday, April 18, 2018 – 5:00 P.M. 

City Council Chambers – Grayling City Hall 

1020 City Boulevard, Grayling, Michigan 
 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

III. PUBLIC COMMENT 

 

IV. APPROVAL OF AGENDA 

 

V. APPROVAL OF CONSENT AGENDA 

 

A. DDA/GMS Meeting Minutes March 15, 2018 

 

VI.  TREASURER REPORT 

 

A.  Revenue/Expenditure Report thru March 2018 

 

VII. CITY MANAGER REPORT 

 

 

VIII. MAIN STREET MANAGER REPORT 

 

A. Monthly Report 

 

IX. UNFINISHED BUSINESS – DDA 

 

A. TIF (Tim/Tom) 

 

X. NEW BUSINESS - DDA       

 

A. Budget – If not approved, special meeting required. 

B. Work Plans – Volunteers 

C. Office Space/Property Managers 

D. Conference Follow Up – Discussed with City Council 

E. Organization, Design, Promotion and Economic Vitality: Adopt Blended Committees 

Discussion 

 

XI. UNFINISHED BUSINESS – MAIN STREET 

 

 

XII. NEW BUSINESS – MAIN STREET 

 

A. Donation Letters Discussion 



Individuals with disabilities requiring auxiliary aids or services at the meeting should contact 

The Grayling City Office at 989-348-2131 seven days prior to the meeting. 

 

NEXT REGULAR MEETING IS UNDETERMINED 

 

 

XIII. MS COMMITTEE REPORTS  

 

A. Paddle Battle 

 

XIV. COMMUNITY MEETINGS UPDATE:   

 

A. CCEDP (Rae) 

B. Missing Middle (?) 

C. Blight (Tom) 

D. Camp Grayling (?) 

E. Northern Market (Rae/Tim) 

F. 4-Mile Businesses (Tom) 

G. Golf Course (Paul) 

H. Grayling Township (?) 

I. GPA (Betty/Rae) 

J. Roscommon County EDC (Tim) 

 

XV. PUBLIC COMMENT 

 

 

XVI. MEMBER COMMENTS 

 

 

XVII. CORRESPONDENCE 

 

 

XVIII.  ADJOURNMENT  

    IMPORTANT DATES 
June 21, 2018 – Board Mtg 

    


