2025-2026 DRAFT BUDGETS

REVENUE
GENERAL FUND
MAJOR STREETS
LOCAL STREETS
PUBLIC SAFETY
CEMETERY
INCOME TAX
GRANT PROJECTS
USDA & MARKET PROJECT
FARM MARKET
DDA /IGMS
MUNICIPAL HOLDINGS
SEWER
WATER

EXPENSES

GENERAL FUND
MAJOR STREETS
LOCAL STREETS
PUBLIC SAFETY
CEMETERY

INCOME TAX

GRANT PROJECTS
USDA & MARKET PROJECT
FARM MARKET

DDA /GMS

MUNICIPAL HOLDINGS
SEWER

WATER

25/26

1,794,005
205,448
93,473
1,253,722
95,000
600,000
1,506,440

10,500
28,148
248,737
489,656
423,539

TOTAL REVENUE 6,748,667

25/26

1,786,294
205,372
93,335
1,253,607
94,729
499,051
1,506,440
0

10,500
28,148
247,876
489,346
423,511

TOTAL EXPENSES 6,638,207

Revenue Expenditure over/under

7,710
76

138

115

271
100,949
0

0

0
861
310
28

110,459




B C 2 H |

1 101 FUND 2.5 25/26 NOTES
2 REVENUE

402,403,412, 415, Property taxes (City portion), Admin, PILOT
3 445, 447 Property Taxes (Ad Val/IFT/Adm/Int/Prev Yrs/In lieu 1,138,482 1,204,149 (City portion)
4 467.000 Snow Removal Special Assessment
5 475.000 Licenses & Permits, Zoning Fees 4,000 4,000
6 477.000 Franchise Fees 29,000 29,000 Est. at 5%
7 | 5050R539.100 |GrantRevenue (505 FEDERAL 539.100 STATE) 0 0
8 550.000 METRO Funds 9,000 9,000
9 573.000 Local Comm. Stabilization Personal Prop. Tax 100,000 100,000
10 574.100 State Revenue 264,029 264,029 Per State Projection
11 628.919 Charge for Service - Waste Contract 130,000 102,000
12 628.100 Charge for Services 200 200 Record Card, Notary, Misc
13 651.100 Equipment Rental Fees (From Other Funds) 0 0
14 665.000 Interest on Investments 1,000 1,000
15 667.000 Rent Income 2,000 billboard lease
16
17
18 672.100 Misc Income 0 0
19 675.000 Sale of Property
20 676.000 Administrative Services Reimbursement 28,108 20,000 Military
21 677.000 Refunds & Reimbursements 2,000 2,000
22 677.200 Admin Charge to Housing Commission 16,479 16,500 Calculated from previous year
23 698.200 Bond & Loan Proceeds 0 0
24
25 480.000 Electric Vehicle Charging Station 500 500
26
27 339.000 Deferred Revenue 0 0
28 699.211 Transfer from Income Tax 41,627 41,627 Vactor Truck Payment
29 Budgeted Use of Fundbalance 0 0
30 Budgeted Use of Snow Removal Fundbalance
31 TOTAL REVENUE: 1,766,425 1,794,005
32
33 EXPENSES 24/25 25/26
34 City Council DEPT 101
35 704.000 Wages (Part time - Council) 9,750 9,750
36 709.000 Payroll Taxes 746 746
37 724.100 Other Fringe Benefits 23 11
38 752.000 Supplies & Tools 0 0
39 791.000 Dues & Subscriptions 3,500 2,500
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A B H |
1 Fire 205 24/26 25/26
2 REVENUES
3 699.101 General Fund Contribution 140,026 146,289
4
5 475.000 Licenses & Permits 7,000 7,000
6 581.000 Township Contribution 210,639 219,433
7 581.000 Township Capital Pmt - Fire Truck 25,925
8 628.000 Charge for Services (Inspections & reports) 15,000 15,000
9 | 505.000/539.100 |Grant (505.000 Fed-539.100 State) 0 0
10 672.300 Misc 0 0
11 677.000 Refunds & Reimbursements 0 0
12 665.000 Interest on Investments 0 0
13 699.211 Transfer from Income Tax 25,925
14
15
16 TOTAL REVENUE: 424 515 387,722
17
18 336 EXPENSES 24/25 25/26
20 702.000 Wages (Full Time) 114,680 114,780
21 702.400 Fireman Wages 43,809 43,809
22 703.000 Wages (Chief's Salary) 0 0
23 704.000 Part Time Wages 3,819 3,819
24 709.000 Payroll Tax 9,056 9,064
25 713.000 Overtime 3,701 3,701
26 716.000 Retirement DC 13,022 13,033
27 718.000 Health Insurance/HRA 58,681 66,672
28 724.100 Other Fringe Benefits 13,018 11,986
29 735.000 Physicals 3,366 3,500
30 752.000 Supplies & Tools 3,500 2,500
31 759.000 Vehicle Operations 11,000 12,000
32 767.000 Uniforms 3,500 3,500
33 767.100 PPE 7,500 7,500
34 791.000 Dues & Subscriptions 3,000 3,000
35 801.050 Contracted Services 16,010 16,010
36 803.100 Administrative Services 0 0
37 824.000 Bank Fees 0 0
38 850.050 Phone/Internet 2,323 2,500
39 851.000 Postage & Freight 459 450
40 900.100 Printing & Publishing 127 125
41 911.000 Education & Training 5,400 5,000
42 917.000 Water & Sewer 1,500 1,500
43 920.000 Electricity 4,000 4,000
44 921.300 Heat 5,500 10,000
49 930.100 Building Maintenance 3,500 3,500
50 932.100 Vehicle & Equip Repairs/Maintenance 19,610 20,000
51 935.000 Insurance 5,600 6,900
CAPITAL - Fire Truck Payment (City
52 970.000 & Twp Payment) 51,851
53 980.000 Office Equipment 400 400
54 980.050 New Equipment 16,000 18,400
55 985.100 State Grant 0 0
56
57 TOTAL EXPENDITURES: 423,932 387,650
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B C H J

DDA/GMS

2 DDA/GMS 248 24/25 25/26 NOTES

3 REVENUE

4 505.000 Grants (505 FEDERAL)

5 539.100 State Grant

6 665.000 Interest on Investments

7 674.002 GMS Donations

8 674.003 Future years Donations

9 674.004 Fundraising

10 674.100 Promotion. Committee

12 674.105 Harvest Fest

13 674.106 Christmas Walk Donations 2,900

14 674.107 River Festival Parade

17 674.500 Organization Committee

18 674.600 Design Committee

19 674.601 Christmas Lights Donation

22 674.700 EV Committee

23 677.000 Refunds and Reimbursements

24 TIF Revenue 25,248

25

26 699.211 Transfer from Income tax 15,000

27

28 TOTAL REVENUE: 28,148

29

30 728 EXPENSES 24/25 25/26

31

32 703.000 Wages 10,000 1 shared employee

38 752.000 Supplies & Tools

39 791.000 Dues & Subscriptions

40 801.050 Contracted Services

41 824.000 Bank Fees

42 850.050 Phone/Internet

43 851.000 Postage & Freight

44 895.000 Organization Committee

45 896.000 Design Committee

46 896.001 Christmas Lights 3,200

49 897.000 EV Committee

51 898.000 Promotion Committee 500

53 898.002 Harvest Fest

56 898.005 Christmas Walk 500

59 900.100 Printing & Publishing

60 911.000 Education & Training

61 912.000 Meeting Expenses

62 920.000 Electricity-Xmas Lights

63 935.000 Insurance 2,000

64 941.000 Rent

65 980.000 Office Equipment

66 985.100 State Grant

67 962.000 Miscellaneous Expenses 15,000 11,948

68

69

70 TOTAL EXPENDITURES 28,148

71

72 FUND BALANCE AT BEGINNING OF YEAR : 28,148

73

74 FUND BALANCE AT END OF YEAR : 0
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1 470 24/25 25/26 NOTES
2 | Municipal Holdings REVENUE
3 665.000 Interest 0
4 667.000 Building Rental Fee 153,624 153,624
5
6 677.000 Refunds and Reimbursements 0 0
7 698.200 Bond/Loan Proceeds (DPW BLDG) 0 0
8 699.101 General Fund Contribution 2,200 0
9
$95,113 DPW
building bond
10 699.211 Transfer from Income Tax 95,113 95,113 payment
11
12 TOTAL REVENUE: 250,937 248,737
14 EXPENSES 24/25 25/26
15 265 Buildings - Custodian
40% of 1 Full-
Time DPW
16 702.000 Wages (Full time) 24,519 13,771 worker
17 704.000 Wages (Part time) 0 0
18 709.000 Payroll Taxes 1,876 1,054
19 713.000 Overtime 0 0
20 716.000 Retirement DC 2,697 1,515
21 717.000 Retirement Current Employees DB 9 0
22 718.000 Health Insurance/HRA 14,926 5,184
23 724.100 Other Fringe Benefits 246 489 1,164.00
24 932.100 Vehicle Repair/Maint 0 0
25
26 44,273
27
28 605 Nature Center
29 752.000 Supplies & Tools 1,500 2,000
30 801.050 Contracted Services 600 600
31 850.050 Phone/Internet 400 400
32 917.000 Water & Sewer 400 400
33 920.000 Electricity 1,000 1,500
34 921.300 Heat 500 2,000
35 930.100 Building Maintenance 1,200 2,500
36 935.000 Insurance 3,100 4,300
37 970.000 Capital Improvement 0 0
38 8,700

39

610 Crime Lab




B C G H |
40 752.000 Supplies & Tools 2,000 2,000
41 801.050 Contracted Services 600 600
42 917.000 Water & Sewer 150 150
43 920.000 Electricity 20,000 20,000
44 921.300 Heat 11,000 15,000
45 930.100 Building Maintenance 2,000 6,000
46 935.000 Insurance 3,100 4,300
47 970.000 Capital Improvement 0
48 38,850
49 615 Old Station
50 752.000 Supplies & Tools 0 0
51 801.050 Contracted Services 0 0
52 917.000 Water & Sewer 0 0
53 920.000 Electricity 0 0
54 921.300 Heat 0 0
55 930.100 Building Maintenance 500 500
56 935.000 Insurance 3,100 4,300
57 3,600
58 625 City Hall
59 752.000 Supplies & Tools 1,800 1,800
60 801.050 Contracted Services 0 0
61 850.050 Phone/Internet 3,000 3,000
62 917.000 Water & Sewer 300 300
63 920.000 Electricity 5,200 5,200
64 921.300 Heat 3,500 3,500
65 930.100 Building Maintenance 2,800 2,800
66 935.000 Insurance 22,000 24,300
67 970.000 Capital Improvement 0 0
69 991.200/992.000 Debt & Interest 0 0
70
71 38,600
72 635 DPW Bldg
73 752.000 Supplies & Tools 1,500 1,500
74
75
76 850.050 Phone/Internet 500 500
77 917.000 Water & Sewer 300 300
78 920.000 Electricity 300 300
79 921.300 Heat 8,000 8,000
80 930.100 Building Maintenance 2,500 2,500
81 935.000 Insurance 8,700 10,200
82 970.000 Capital Improvement 0 0

DPW building

85 991.200 Debt 95,113 95,113| bond payment
86 931-803.100 Administrative Services 0 0
87 931-943.000 Equipment Rental 0 0
88 116,913
89
90 TOTAL EXPENDITURES: 250,936 247 876
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2 | SEWER 590 24/25 25/26 NOTES
3 REVENUE
4 608.000 |Delinguent Fees 7,500 7,500
5 628.100 |Charge for Service 6,000 6,000
6 645.000 [Sewer Sales- Usage & Pilot 336,500 363,920
7 Sewer Sales Increase new meters 2 gtrs
8 651.000 |Administration Fees 18,236 18,236
9 665.000 |Interest on Investments 700
10
11 677.000 |Refunds and Reimbursements 500
12
13
14 699.211 |[Transfer from Income Tax 145,872 94,000 56% of AMI Meter Project
15
16 TOTAL REVENUE: 515,308 489,656
17
18 536 EXPENSES 24/25 25/26
19
20 702.000 |Wages 136,750 114,500
21 709.000 |Payroll Taxes 11,343 9,486
22 713.000 |Overtime Wages 11,530 9,497
23 716.000 |[Retirement Benefits DC 13,411 11,019
24 717.000 |Retirement DB Current Employee 3,064 3,246
25 718.000 |Health Insurance/HRA 63,798 58,608
26 724.100 |Other Fringe Benefits 4,924 4,353
27 752.000 |Supplies & Tools 1,000 1,000
28 791.000 |Dues and Subscriptions 250 250
29 801.050 |[Contracted Services 15,900 15,000
30 801.200 [Professional Services 3,600 3,600
31 801.400 |Water Sample Services 3,900 3,900
32| 803.100 |Administrative Services Reimbursement 0] No Charge
33 824.000 |[Bank Fees 0 0
34 850.050 |Phone/Internet 0 0
35 851.000 |Postage & Freight 400 400
36 900.100 |Printing & Publishing 200 200
37 911.000 |Ed & Training 0
38
39 920.000 |Electricity 65,000 65,000
40 921.300 [Heat 1,000 1,000
41 930.100 [Maintenance 20,500 30,500
42 932.100 |Vehicle & Equip Repairs/Maint. 2,000 500
43 935.000 |[Insurance 9,000 10,500
44
45
46
47

$91,110 - 56% of AMI Meter

48 970.000 |Capital Improvement 91,110 94,000 project ($162,697)
49 991.200 |Debt Service (charge 590-000-300.000) 48,000 44,800 W/S Bond Payment
50 992.000 |Interest on Debt 8,556 7,986 W/S Bond Interest
51 943.000 |Transfer to Gen Fund (Equip Transfers) 0|No Charge
52
53
54 TOTAL EXPENDITURES 515,236 489,346
55
56
X4
58 ESTIMATED REVENUE 515,308 489,656
oY
60 Fund Balance at End of year 72 310
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2 WATER 591 24/25 25/26 NOTES
3 REVENUE
4 608.000 Delinquent Fees 7 00 7,500
5 628.100 Charge for Services 4,500 4,500
6 644.000 Water Sales - Usage & Pilot 297,500 321,800
7 Water Sales Increase new meters 2 gtrs
8 651.000 Administration Fees 15,739 15,739
9 665.000 Interest on Investments 0
10
11 677.000 Refunds and Reimbursements 0
12
44% of AMI Meter
13 699.211 Transfer from Income Tax 114,614 74,000 Project
14
15
16 TOTAL REVENUE 439,853 423,539
17
18 536 EXPENSES 24/25 25/26
38% of 7 DPW workers,
19 702.000 Wages 114,716 91,545| 25% of 1 DPW worker
20 709.000 Payroll Taxes 9,511 7,580
21 713.000 Overtime Wages 9,608 7.542
22 716.000 Retirement Benefits DC 11,259 8,819
23 717.000 Retirement DB Current Employee 3,881 4,111
24 718.000 Health Insurance/HRA 53,626 46,773
25 724.100 Other Fringe Benefits 5,739 3,466
26 752.000 Supplies & Tools 11,000 11,000
27 753.000 Chemicals 4,000 4,000
28 791.000 Dues and Subscriptions 1,000 1,000
29 801.050 Contracted Services 7,000 7,000
32 801.400 Water Sample Services 3,000 3,000
33 803.100 Administrative Services Reimbursement 0|No Charge
34 824.000 Bank Fees 0
35 851.000 Postage & Freight 300 300
36 900.100 Printing & Publishing 500 500
37 911.000 Ed & Training 500 500
39 920.000 Electricity 30,000 30,000
40 930.100 Maintenance 55,000 69,500
41 932.100  {Vehicle & Equip Repairs/Maint. 900 900
42 935.000 Insurance 9,000 10,500
44% of AMI Meter
44 970.000 Capital Improvement 71,587 74,000 Project ($162,697)
45
46 991.200 Debt Service (charge 591-000-300.000) 32,000 35,200 WIS Bond Payment
47 992.000 Interest Debt 5,704 6,274 W/S Bond Interest
48 943.000 Transfer to Gen Fund (Equip Transfers) 0|No Charge
49 Reserve Funds
50
51 TOTAL EXPENDITURES 439,831 423,511
52
53
54
55 ESTIMATED REVENUE: 439,853 423,539
56
57 Fund Balance at end of Year 22 28




