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AGENDA 
CITY OF GRAYLING 

1020 City Boulevard, Grayling, Michigan 
CITY COUNCIL MEETING 

Monday, December 13, 2021 – 6:30 P.M. 
 

***** PLEASE PLACE CELL PHONES ON SILENT MODE ***** 
 

I. CALL THE MEETING TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 

IV. PUBLIC COMMENT 
(Public comments limited to 3 minutes) 

          
V. APPROVAL OF AGENDA 

 
VI. APPROVAL OF CONSENT AGENDA    

 
A. City Council Meeting Minutes for November 8, 2021        Pg.  3 
B. Rev/Exp. Report – November 2021          Pg.  7 

 
VII. CITY MANAGER’S REPORT           Pg. 26 

 
VIII. MAINSTREET MANAGER’S REPORT 

 
IX. PROJECT UPDATES 

 
X. UNFINISHED BUSINESS 

 
A.  
 
 

XI. NEW BUSINESS  
  

A. Approve City Council meeting dates for 2022      Pg. 37 
B. DPW Union Contract          Pg. 38 
C. Policy for Repairing/Replacing Residents’ Mailboxes     Pg. 82 
D. Proposed Zoning Amendment Language       Pg. 84 

 
XII. REPORTS.  
 

A. Planning Commission – November 16, 2021       Pg. 85 
B. DDA/GMS – November 10, 2021        Pg. 87 
C. Housing Commission – November 9, 2021       Pg. 91 
D. Fire Committee – November 3, 2021        Pg. 95 
E. FD Dept Activity Report – Not Available       Pg. - 
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F. PD Dept Activity Report – Not Available       Pg. - 
 

XIII. PUBLIC COMMENT 
       (Public comments limited to 3 minutes) 

 
XIV. COUNCIL MEMBER COMMENTS 

 
XV. CORRESPONDENCE 

 
XVI. ADJOURNMENT            


