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AGENDA 

CITY OF GRAYLING 

1020 City Boulevard, Grayling, Michigan 

CITY COUNCIL REGULAR MEETING 

Monday, December 11, 2023 – 6:30pm 

 

***** PLEASE PLACE CELL PHONES ON SILENT MODE ***** 

 

 

I. CALL THE MEETING TO ORDER 

 

II. PLEDGE OF ALLEGIANCE 

 

III. ROLL CALL 

 

IV. PUBLIC COMMENT 
(Public comments limited to 3 minutes) 

          

V. APPROVAL OF AGENDA 

 

VI. APPROVAL OF CONSENT AGENDA    

 

A. Meeting Minutes for November 13, 2023   Pg. 1-4 

B. Revenue Expenditure Report     Pg. 5-23 

 

VII. CITY MANAGER’S REPORT     Pg. 24-25 

 

VIII. UNFINISHED BUSINESS       

 

A. Presentation by Marilyn Chrumka regarding the Sawmill  

Lofts Brownfield Plan for Housing     

B. Horizon Bank       Pg. 26 

C. Lot next to Napa       Pg. 27 

D. Trash Ordinance Discussion     Pg. 28-33 

 

       

IX. NEW BUSINESS  

     

A. 2024 Meeting Date      Pg. 34 

B. DDA Class C License Resolution     Pg. 35 

C. Spark Grant Resolution       Pg. 36-37 

D. Training Plan Draft      Pg. 38-44 

            

  

X. REPORTS 

         

A. Planning Commission      Pg. 45-47 

B. DDA        Pg. 48-51 

C. Fire Department       Pg. 52-57 
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D. Police Department       Pg. 58 

 

XI. PUBLIC COMMENT 
       (Public comments limited to 3 minutes) 

 

XII. COUNCIL MEMBER COMMENTS 

 

XIII. CORRESPONDENCE 

 

A. LaFontaine Letter       Pg. 59 

 

XIV. ADJOURNMENT            


