CITY OF GRAYLING

CITY COUNCIL
REGULAR MEETING MINUTES
Monday, February 9th, 2026

L Meeting called to order by Mayor Forbes at 6:30 pm
IL. PLEDGE OF ALLEGIANCE
III. ROLL CALL

Members Present: Pettyjohn, Forbes, Nelson, Moshier

Members Absent: Sloan

Vacant Seats: None

Also in Attendance: Lori McGeorge (City Clerk), Jenny Maples (City Treasurer),
Michelle Phillips, Kathy Armstrong

IV.  PUBLIC COMMENT

Mrs. Armstrong provided public comment.
V. APPROVAL OF AGENDA

26-012

Moved by Nelson, seconded by Pettyjohn to approve the agenda with the addition of
E. BSA Quotes under New Business as presented.

Roll Call Vote

Ayes: 4, Nays: 0, Abstain: 0, Absent: 1, Vacant: 0

Motion Carried

VI. APPROVAL OF CONSENT AGENDA

A. Meeting Minutes for January 12, 2026
B. Revenue & Expenditure Report

26-013

Moved by Pettyjohn, seconded by Nelson to approve the consent agenda for
January 12, 2026, as presented.

Roll Call Vote

Ayes: 4, Nays: 0, Abstain: 0, Absent: 1, Vacant: 0

Motion Carried
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VII.

IL.

CITY MANAGER’S REPORT

Podjaske provided additional commentary on his report as well as answering questions
from council members. There was also additional information about possibly adding a
crosswalk by the golf course.

UNFINISHED BUSINESS

A. Emerging Pollutants Grant, Environmental Firm recommendation

Podjaske is recommending Triterra as the environmental consultant for this
project/grant.

26-014

Moved by Pettyjohn, seconded by Nelson to approve the change to the run water
policy as presented.

Ayes: 4, Nays: 0, Abstain: 0, Absent: 1, Vacant: 0
Motion Carried

NEW BUSINESS

A. POAM Contract amendment

Podjaske explained that there needed to be a contract amendment regarding overtime
and the number of hours needed. Questions were asked by the board with the
consensus being to match this to the contract for DPW.

26-015

Moved by Pettyjohn, seconded by Nelson to provide an amendment to the police
contract regarding overtime to match the DPW’s contract as presented.

Roll Call Vote

Ayes: 3, Nays: 1, Abstain: 0, Absent: 1, Vacant: 0

Motion Carried

. Property Tax Board of Review Applicant

Heather Forbes was nominated to be appointed to the Property Tax Board of Review.
26-016

Moved by Pettyjohn, seconded by Nelson to appoint Heather Forbes to the
Property Tax Board of Review.

Roll Call Vote

Ayes: 4, Nays: 0, Abstain: 0, Absent: 1, Vacant: 0

Motion Carried
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I11.

C. Sawmill Lofts Parking Signs

Podjaske explained that Sawmill Lofts had asked for some designated employee and
loading zone parking.

26-017

Moved by Pettyjohn, seconded by Forbes to approve 1 designated parking spot
for loading/unloading with a 15-minute limit. No designated employee parking.
Roll Call Vote

Ayes: 5, Nays: 0, Abstain: 0, Absent: 0, Vacant: 0

Motion Carried

. Fire Department Plan Review Fee Schedule

Podjaske explained that the fire department will begin doing inspections for short-
term rentals in Grayling Township. The Fire Chief recommended some changes to the
current fee schedule.

26-018

Moved by Nelson, seconded by Pettyjohn to approve the Fire Department Plan
Review fee schedule as presented.

Roll Call Vote

Ayes: 4, Nays: 0, Abstain: 0, Absent: 1, Vacant: 0

Motion Carried

. BS&A Quotes

Treasurer Maples explained that she had gotten quotes on two additional modules for
BS&A, Accounts Receivable and Human Resources. She recommended approving
the Accounts Receivable module at this time.

26-019

Moved by Pettyjohn, seconded by Nelson to approve the quote for the BS&A
Accounts Receivable module with a total fee of up to $15,000.

Roll Call Vote

Ayes: 4, Nays: 0, Abstain: 0, Absent: 1, Vacant: 0

Motion Carried

REPORTS

DDA — No additional questions.

Planning Commission — No additional questions.
Fire Department — No additional questions.
Police Department — No report provided.
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Iv.

VI.

VIIL

VIII.

PUBLIC COMMENT

Michelle Phillips asked questions regarding Income Tax.
COUNCIL MEMBER COMMENTS

Moshier mentioned removing snow on lonia from Plum to Maple.
Pettyjohn mentioned removing snow by the dentist office also.
Nelson & Forbes had no additional comments.
CORRESPONDENCE

None.

UPCOMING EVENTS

Podjaske reminded everyone of the All-Boards Meeting on February 17" and the
Chamber Gala on the 27,

ADJOURNMENT

26-020

Moved by Pettyjohn, seconded by Nelson, that meeting is adjourned.
Roll Call Vote

Ayes: 4, Nays: 0, Abstain 0, Absent: 1, Vacant: 0

Motion Carried
Adjourned at 7:05 PM
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