AGENDA

CITY OF GRAYLING
DOWNTOWN DEVELOPMENT AUTHORITY/GRAYLING MAIN STREET
REGULAR MEETING
Thursday June 29, 2017 — 6:00 P.M.
City Council Chambers — Grayling City Hall
1020 City Boulevard, Grayling, Michigan

. CALL TO ORDER
1. ROLL CALL
Il PUBLIC COMMENT
V. APPROVAL OF AGENDA
V. APPROVAL OF CONSENT AGENDA
A. DDA/GMS Meeting Minutes for May 18, 2017
VI. TREASURER REPORT
A. Revenue/Expenditure Report thru May 2017
VII.  CITY MANAGER REPORT
VIIl.  MAIN STREET MANAGER REPORT
IX. UNFINISHED BUSINESS - DDA

A. DDA Plan Update
B.

X. NEW BUSINESS - DDA
A. CBD-Central Business District Zoning Review/Proposed Changes
B. Board Officer Elections/Renewals
C.
XI. UNFINISHED BUSINESS — MAIN STREET
A. Project Rising Tide Strategies
1. Dated Downtown Businesses

2. Branding & Marketing
3. Lack of access to Capital

Individuals with disabilities requiring auxiliary aids or services at the meeting should contact
The Grayling City Office at 989-348-2131 seven days prior to the meeting.

NEXT REGULAR MEETING IS JULY 20, 2017



B. Employee Manual Changes
C. Manager Evaluation Update/Goals Completed
D. Accreditation — Update
E.
XIl.  NEW BUSINESS — MAIN STREET
A. Northern Market — Doug Paulous
B. AmeriCorps Vista Update — Heather
C. New AmeriCorps Vista — Rae/Stacy
XIll.  MS COMMITTEE REPORTS - Organization, Design, Promotion and Economic Vitality
XIV. COMMUNITY MEETINGS UPDATE: CCEDP (Tom), Missing Middle (Stacy), Blight
(Stacy), Camp Grayling (Stacy), Northern Market (Rae/Stacy); 4-Mile Businesses (Tom),
Golf Course (Paul), Grayling Township (Shannon)
XV. PUBLIC COMMENT
XVI. MEMBER COMMENTS
XVIl. CORRESPONDENCE

XVIII. ADJOURNMENT

IMPORTANT DATES

July 10 City Council Meeting, 6:00p.m.
July 11 Planning Meeting, 6:00p.m.
July 20 DDA/MS Board Meeting 6:00p.m.

August 16 MS Strategy Development 5:00p.m — 8:00p.m.
August 17 MS Associate in Practice

Individuals with disabilities requiring auxiliary aids or services at the meeting should contact
The Grayling City Office at 989-348-2131 seven days prior to the meeting.

NEXT REGULAR MEETING IS JULY 20, 2017



